
Meatpackers

Newcastle disease: What are the risks? 

Analysts
Main takeaways:

(i) On July 17, Brazil's Ministry of Agriculture (MAPA) confirmed a Newcastle disease 
outbreak on a poultry farm in Anta Gorda (RS); (ii) Eradication will involve culling all 
birds and disinfecting the site, with a 10km radius investigation planned; (iii) 
Revenue from shipments represents ~14% of Brazil's total meat export revenue 
(~US$4.5bn). Comparing with 2023 data, represented 14.1% of the 2.5Mt exported; 
(iv) Preventive export bans (mainly in China, Japan, Europe, and Halal Market) 
could lead to an oversupply in Brazil, directly affecting BRF and JBS (through 
Seara); (v) Currently, ~25% of BRF's revenue and ~6% of JBS's revenue come 
from chicken exports. JBS can mitigate losses through its subsidiaries in the US 
and Europe, while BRF has fewer options for redirection. Looking at Marfrig, the 
company would face negative impacts due to its stake in BRF; (vi) We also assess 
that domestic oversupply could put negative pressure on beef prices if chicken 
exports are halted, since it would increase the choice of consumers looking for a 
cheaper source of protein (greater viability of trade down), with the domestic 
market oversupplied with chicken meat. In this case, it also affects JBS and 
Minerva, within their beef segments.
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On Wednesday, July 17, the Brazilian Ministry of Agriculture (MAPA) confirmed an 

outbreak of Newcastle disease (NCD) on a poultry farm in Anta Gorda, Rio 

Grande do Sul (RS). The eradication procedures, described in the Contingency 

Plan for Avian Influenza and Newcastle Disease, will include slaughtering all the 

birds and disinfecting the site. A complementary investigation will extend to a 

10km radius around the outbreak area. 

What is Newcastle disease? Newcastle disease (NCD) is a highly contagious viral 

infection in birds, which causes respiratory symptoms and later problems in the 

birds' central nervous system, diarrhea, and bloating. There is a risk of human 

contagion, but the symptoms are mild and can cause conjunctivitis, usually without 

major health complications. São Paulo's Agricultural Defense and the Ministry of 

Agriculture (MAPA) in Brazil are implementing eradication measures, including 

slaughtering birds and disinfecting the area, with investigations within a 10km 

radius. Brazil last recorded NCD in 2006.

The disease, caused by the Paramyxoviridae family, genus Avulavirus serotype 1 

(APMV-1), is spread through aerosols from infected birds and contaminated 

materials. Following a current outbreak in Rio Grande do Sul (RS), Brazilian chicken 

exports may face partial embargoes, mainly from countries such as Japan and 

possibly China, affecting a state that exported ~355Kt of chicken (~US$630m) in 

1H24.
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No risk of contamination from eating chicken meat. We believe that the risk of 

contamination from chicken meat is basically non-existent, because (i) the birds 

affected by the virus are slaughtered to prevent the spread of the disease and (ii) 

what would cause the transmission of the disease to humans is direct contact from 

handling birds that have been affected by the APMV-1 virus, and therefore does not 

occur via the oral route when consuming the meat after cooking. As a result, the 

Ministry of Agriculture (MAPA) issued a statement emphasizing that all isolation 

measures have come into force and will extend to a radius of 10km around the area 

of the outbreak, in Rio Grande do Sul (RS). In addition, the ministry's statement 

says that the disease is not a transmissible zoonosis. Consumers can continue to 

eat poultry meat and eggs safely.

So, how does contamination occur? Direct contact with secretions, feces or 

contaminated birds can transmit the disease to birds that would otherwise be 

healthy. Entering a contaminated environment increases the likelihood that feces 

will be scattered, potentially leading to the transmission of the APMV-1 virus to 

uncontaminated poultry in different locations, which could rapidly spread out the 

number of birds affected by Newcastle disease (NCD). In addition, human hands 

with residues after handling birds with the disease can cause transient 

conjunctivitis, sometimes evolving into bacterial conjunctivitis that requires 

treatment with antibiotics. This suggests that conjunctivitis may result more from 

transmission between the hands and the eyes than from direct exposure to the 

virus through eating the meat. Therefore, once again we stress that transmission 

does not occur via the consumption of meat.

Our Take on Meatpackers

Domestic market vs. exports. Looking at the domestic market situation, we 

believe that regional trade restrictions in Brazil would probably have limited 

impacts, but additional difficulties could arise with exports to China and Mexico 

(15% of total Brazilian poultry exports), as well as Japan and marking Halal (BRF's 

strong buyer). Our understanding is that the health protocols should facilitate a 

faster recovery of exports, despite the possible spread of the disease to other 

states.

On the other hand, if the disease is not contained, BRF and JBS (through Seara) 

could face a domestic oversupply due to the interruption of exports redirected to 

local markets. This assessment is based on the 2018 scenario, in which BRF's 

European exports were suspended, negatively affecting international and domestic 

margins. A recent example is the case of avian flu in 2023, which led Japan to 

temporarily suspend Brazilian chicken imports, although the impact was less 

severe due to new authorizations. As we already quoted, in 2023 ~25% of BRF's 

revenue came from chicken exports, while JBS had ~6%. JBS's diversification 

through Pilgrim's Pride (PPC), its chicken subsidiary in the US, could help mitigate 

the impacts on the Brazilian market.

We also assess that domestic oversupply could put negative pressure on beef prices 

if chicken exports are halted, since it would increase the choice of consumers 

looking for a cheaper source of protein (greater viability of trade down), with the 

domestic market oversupplied with chicken meat. In this case, it also affects JBS 

and Minerva, within their beef segments.
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What has happened in past cases? If we look at cases of contamination, the 

biggest risk for meatpackers companies is the restriction of shipments, especially 

to Asia. In December 2023, China blocked the export of chicken and eggs from 

various parts of the USA to ensure public health. And it's worth remembering the 

suspension of Brazilian meat shipments in February last year, due to the Bovine 

Spongiform Encephalopathy (BSE) disease, popularly known as Mad Cow. 

Shipments were suspended until March 23, 2023 (~30 days). In 2021, also due to an 

atypical case of Mad Cow, China restricted shipments for almost 4M, drastically 

affecting Minerva (more exposed to exports to Asia), and to a medium degree JBS 

and Marfrig (slightly less exposed than Minerva).
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Figure 1. Minerva – Income Statement in R$ Millions (Genial Est. 2024-2028)

Figure 2. Minerva– Cash Flow in R$ Millions (Genial Est. 2023-2028)

Income Statement 2024E 2025E 2026E 2027E 2028E

Net Revenue 31.500 33.679 37.308 39.134 41.920

(-) COGS (24.669) (26.603) (30.126) (31.643) (34.059)

Gross Profit 6.832 7.077 7.182 7.491 7.861

(-) Expenses (3.674) (3.766) (4.107) (3.979) (4.589)

Adjusted EBITDA 3.157 3.310 3.075 3.512 3.271

(-) D&A (445) (469) (474) (474) (474)

EBIT 2.712 2.841 2.601 3.038 2.798

(+/-) Financial Result (1.305) (1.655) (1.203) (1.364) (1.251)

(-) Taxes (478) (403) (475) (569) (526)

Net income 929 783 923 1.105 1.021

Profitability

  Net margin (%) 2,95% 2,32% 2,47% 2,82% 2,44%

Cash Flow (FCFF) 2024E 2025E 2026E 2027E 2028E

Net Revenue 31.500 33.679 37.308 39.134 41.920

(-) COGS (24.669) (26.603) (30.126) (31.643) (34.059)

Adjusted EBITDA 3.157 3.310 3.075 3.512 3.271

EBIT 2.712 2.841 2.601 3.038 2.798

(-) Taxes (478) (403) (475) (569) (526)

(+) D&A 445 469 474 474 474

(+/-) Δ WK (95) -68 (57) (39) (24)

(-) Capex (890) (563) (474) (474) (474)

FCFF 1.694 2.276 2.069 2.430 2.248
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Figure 1. JBS – Income Statement in R$ Millions (Genial Est. 2024-2028)

Figure 2. JBS – Cash Flow in R$ Millions (Genial Est. 2024-2028)

Income Statement 2024E 2025E 2026E 2027E 2028E

Net Revenue 364.480 384.310 443.792 451.498 468.352

(-) COGS (316.631) (331.783) (381.843) (381.399) (385.844)

Gross Profit 47.849 52.527 61.949 70.100 82.508

(-) Expenses (28.158) (32.328) (39.534) (43.696) (44.230)

Adjusted EBITDA 19.691 20.199 22.415 26.404 38.278

(-) D&A (10.007) (8.005) (6.754) (2.502) (2.502)

EBIT 9.685 12.194 15.660 23.902 35.776

(+/-) Financial Result (4.917) (4.858) (2.864) (2.916) (2.893)

(-) Taxes (1.621) (2.494) (4.351) (7.135) (11.180)

Net income 3.147 4.842 8.445 13.851 21.703

Profitability

  Net margin (%) 0,86% 1,26% 1,90% 3,07% 4,63%

Cash Flow (FCFF) 2024E 2025E 2026E 2027E 2028E

Net Revenue 364.480 384.310 443.792 451.498 468.352

(-) COGS (316.631) (331.783) (381.843) (381.399) (385.844)

Adjusted EBITDA 19.691 20.199 22.415 26.404 38.278

EBIT 9.685 12.194 15.660 23.902 35.776

(-) Taxes (1.621) (2.494) (4.351) (7.135) (11.180)

(+) D&A 10.007 8.005 6.754 2.502 2.502

(+/-) Δ WK (1) (4.655) (2.757) (385) (829)

(-) Capex (10.007) (8.005) (6.754) (2.502) (2.502)

FCFF 8.062 5.045 8.553 16.382 23.767
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Appendix: Marfrig
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Figure 1. Marfrig – Income Statement in R$ Millions (Genial Est. 2024-2028)

Figure 2. Marfrig – Cash Flow in R$ Millions (Genial Est. 2024-2028)

Income Statement 2024E 2025E 2026E 2027E 2028E

Net Revenue 137.737 149.140 175.303 183.629 195.794

(-) COGS (123.278) (133.356) (141.945) (153.105) (164.682)

Gross Profit 14.459 15.783 33.357 30.524 31.112

(-) Expenses (9.739) (10.243) (12.316) (12.796) (13.685)

Adjusted EBITDA 4.720 5.541 21.042 17.728 17.427

(-) D&A (3.577) (3.577) (3.577) (3.577) (3.577)

EBIT 1.144 1.964 17.465 14.151 13.850

(+/-) Financial Result (10.159) (9.384) (8.631) (9.903) (9.776)

(-) Taxes 5438 4476 (5.328) (2.562) (2.457)

Net income -3.578 -2.945 3.506 1.686 1.617

Profitability

  Net margin (%) -2,60% -1,97% 2,00% 0,92% 0,83%

Cash Flow (FCFF) 2024E 2025E 2026E 2027E 2028E

Net Revenue 137.737 149.140 175.303 183.629 195.794

(-) COGS (123.278) (133.356) (141.945) (153.105) (164.682)

Adjusted EBITDA 4.720 5.541 21.042 17.728 17.427

EBIT 1.144 1.964 17.465 14.151 13.850

(-) Taxes 5438 4476 (5.328) (2.562) (2.457)

(+) D&A 3.577 3.577 3.577 3.577 3.577

(+/-) Δ WK 3022 91 (169) 328 263

(-) Capex (3.577) (3.577) (3.577) (3.577) (3.577)

FCFF 9.603 6.531 11.968 11.916 11.656
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Figure 1. BRF – Income Statement in R$ Millions (Genial Est. 2024-2028)

Figure 2. BRF – Cash Flow in R$ Millions (Genial Est. 2024-2028)

Income Statement 2024E 2025E 2026E 2027E 2028E

Net Revenue 55.517 59.178 66.528 69.483 73.391

(-) COGS (45.071) (47.500) (50.230) (53.807) (57.281)

Gross Profit 10.446 11.678 16.298 15.676 16.110

(-) Expenses (6.527) (7.403) (8.377) (8.840) (9.452)

Adjusted EBITDA 3.919 4.275 7.921 6.836 6.658

(-) D&A (2.337) (2.045) (2.045) (2.045) (2.045)

EBIT 1.581 2.229 5.876 4.791 4.612

(+/-) Financial Result (2.302) (1.209) (1.990) (1.542) (1.012)

(-) Taxes 245 (347) (1.321) (1.105) (1.224)

Net income (476) 673 2.565 2.144 2.376

Profitability

  Net margin (%) -0,86% 1,14% 3,85% 3,09% 3,24%

Cash Flow (FCFF) 2024E 2025E 2026E 2027E 2028E

Net Revenue 55.517 59.178 66.528 69.483 73.391

(-) COGS (45.071) (47.500) (50.230) (53.807) (57.281)

Adjusted EBITDA 3.919 4.275 7.921 6.836 6.658

EBIT 1.581 2.229 5.876 4.791 4.612

(-) Taxes 245 (347) (1.321) (1.105) (1.224)

(+) D&A 2.337 2.045 2.045 2.045 2.045

(+/-) Δ WK (230) (102) (232) 215 123

(-) Capex (2.337) (2.045) (2.045) (2.045) (2.045)

FCFF 1.597 1.781 4.323 3.901 3.512
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Disclosure Section

1.  GENERAL DISCLAIMER

This report has been produced by the research department (“Genial Institutional Research”) of Genial Institutional 

Corretora de Câmbio, Títulos e Valores Mobiliários S.A. (“GENIAL INSTITUTIONAL CCTVM”). Genial Institutional is a 

brand name of Genial Investimentos CCTVM.

This report may not be reproduced or redistributed to any other person, in whole or in part, for any purpose, without 

the prior written consent of GENIAL INSTITUTIONAL CCTVM. GENIAL INSTITUTIONAL CCTVM accepts no liability 

whatsoever for the actions of third parties in this respect.

This research report is for distribution only under such circumstances as may be permitted by applicable law. This 

research report has no regard to the specific investment objectives, financial situation or particular needs of any 

specific recipient, even if sent only to a single recipient. This research report is not guaranteed to be a complete 

statement or summary of any securities, markets, reports or developments referred to in this research report. Neither 

GENIAL INSTITUTIONAL CCTVM nor any of its directors, officers, employees or agents shall have any liability, however 

arising, for any error, inaccuracy or incompleteness of fact or opinion in this research report or lack of care in this 

research report’s preparation or publication, or any losses or damages which may arise from the use of this research 

report

GENIAL INSTITUTIONAL CCTVM may rely on information barriers, such as “Chinese Walls” to control the flow of 

information within the areas, units, divisions, groups, or affiliates of GENIAL INSTITUTIONAL CCTVM.

Investing in any non-U.S. securities or related financial instruments (including ADRs) discussed in this research report 

may present certain risks. The securities of non-U.S. issuers may not be registered with, or be subject to the 

regulations of, the U.S. Securities and Exchange Commission. Information on such non-U.S. securities or related 

financial instruments may be limited. Foreign companies may not be subject to audit and reporting standards and 

regulatory requirements comparable to those in effect within the United States.

The value of any investment or income from any securities or related financial instruments discussed in this research 

report denominated in a currency other than U.S. dollars is subject to exchange rate fluctuations that may have a 

positive or adverse effect on the value of or income from such securities or related financial instruments.

Past performance is not necessarily a guide to future performance and no representation or warranty, express or 

implied, is made by GENIAL INSTITUTIONAL CCTVM with respect to future performance. Income from investments may 

fluctuate. The price or value of the investments to which this research report relates, either directly or indirectly, may 

fall or rise against the interest of investors. Any recommendation or opinion contained in this research report may 

become outdated as a consequence of changes in the environment in which the issuer of the securities under analysis 

operates, in addition to changes in the estimates and forecasts, assumptions and valuation methodology used herein.

The locally listed shares of Brazilian companies may only be purchased by investors outside of Brazil who are “eligible 

investors” within the meaning of applicable laws and regulations.
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2.  ANALYST(S) DISCLOSURES AND CERTIFICATION

The principal analyst, IGOR GUEDES, is responsible for the content of this report and for meeting the requirements of 

Securities and Exchange Commission of Brazil (CVM) Instruction 598/2018.

The analysts hereby certify that the views expressed in this research report accurately reflect their personal views 

about the subject securities or issuers and it was prepared in an independent manner, including with respect to the 

person and to GENIAL INSTITUTIONAL. 

The analyst hereby certifies that he (she) has no connection with any individual who works for the issuer(s) discussed 

in this report.

The analyst hereby certifies that he (she), or his (her) spouse or companion, either directly or indirectly, in his or her 

own name or on behalf of a third party, does not hold any of the securities covered in this report.

The analyst hereby certifies that he (she), or his (her) spouse or companion, is not directly or indirectly involved in the 

purchase, disposal or brokering of the securities covered in this report.

The analyst hereby certifies that he (she), or the his (her) spouse or companion, has no direct or indirect financial 

interest in the issuer covered in this report (other than trading shares in investment funds, in which the analyst cannot 

control, directly or indirectly, the administration or management of the fund, or which do not concentrate 

investments in sectors or companies that are covered by reports produced by the analyst). 

The analyst’s compensation is, directly or indirectly, determined by income from GENIAL INSTITUTIONAL´s business 

and financial operations.

In addition, the analysts certify that no part of their compensation was, is, or will be directly or indirectly related to the 

specific recommendations or views expressed in this research report.

The compensation of the analyst who prepared this report is determined by research management and senior 

management (not including investment banking). Analyst compensation is not based on investment banking 

revenues, however, compensation may relate to the revenues of GENIAL INSTITUTIONAL CCTVM, its affiliates and/or 

subsidiaries as a whole, of which investment banking, sales and trading are a part. Compensation paid to analysts is 

the sole responsibility of GENIAL INSTITUTIONAL CCTVM.

The analyst hereby certifies that he (she), or his (her) spouse or companion, does not serve as an officer, director, or 

advisory board member of the subject company.

The principal analyst is responsible for the content of this report and for meeting the requirements of Securities and 

Exchange Commission of Brazil (CVM) Instruction 598/2018.
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3.  ADDITIONAL DISCLOSURE 

(i) This document was prepared by GENIAL INSTITUTIONAL Research and is hereby supplied for the sole purpose of 

providing information about companies and their securities.

(ii) The information contained herein is provided for informational purposes only and does not constitute an offer to 

buy or sell, and should not be construed as a solicitation to acquire, any securities in any jurisdiction. The opinions 

expressed herein regarding the purchase, sale or holding of securities, or with respect to the weighting of such 

securities in a real or hypothetical portfolio, are based on careful analysis by the analysts who prepared this report 

and should not be construed by current or future investors as recommendations for any particular investment 

decision or action. The investor’s final decision should be made considering all of the risks and fees involved. This 

report is based on information obtained from primary or secondary public sources, or directly from companies, 

and is combined with estimates and calculations prepared by GENIAL INSTITUTIONAL CCTVM. This report does not 

purport to be a complete statement of all material facts related to any company, industry, security or market 

strategy mentioned. The information has been obtained from sources believed to be reliable, but GENIAL 

INSTITUTIONAL CCTVM does not make any express or implied representation or warranty as to the completeness, 

reliability or accuracy of such information. The information, opinions, estimates and projections contained in this 

document are based on current data and are subject to change. Prices and availability of financial instruments are 

indicative only and subject to change without notice. GENIAL INSTITUTIONAL CCTVM is under no obligation to 

update or revise this document or to advise of any changes in such data.

(iii)The securities discussed in this report, as well as the opinions and recommendations contained herein, may not 

be appropriate for every type of investor. This report does not take into account the investments objectives, 

financial situation or particular needs of any particular investor. Investors who wish to buy, sell or invest in 

securities that are covered in this report should seek independent financial advice that takes individual 

characteristics and needs into consideration, before making any investment decision with respect to the securities 

in question. Each investor should make independent investment decisions after carefully analyzing the risks, fees 

and commissions involved. If a financial instrument is denominated in a currency other than an investor’s 

currency, changes in exchange rates may adversely affect the price or value of, or the income derived from the 

financial instrument, and the reader of this report assumes all foreign exchange risks.  Income from financial 

instruments may vary, and therefore their price or value may rise or fall, either directly or indirectly. The 

information, opinions and recommendations contained in this report do not constitute and should not be 

interpreted as a promise or guarantee of a particular return on any investment. Past performance does not 

necessarily indicate future results, and no representation or warranty, express or implied, is made herein 

regarding future performance. Therefore, GENIAL INSTITUTIONAL CCTVM, its affiliated companies, and the 

analysts involved in this report take no responsibility for any direct, indirect or consequential loss resulting from 

the use of the information contained in this report, and anyone using this report undertakes to irrevocably 

indemnify GENIAL INSTITUTIONAL CCTVM and its affiliates from any claims and demands.

(iv) Prices in this report are believed to be reliable as of the date on which this report was issued and are derived from 

one or more of the following: (i) sources as expressly specified alongside the relevant data; (ii) the quoted price on 

the main regulated market for the security in question; (iii) other public sources believed to be reliable; or (iv) 

GENIAL INSTITUTIONAL CCTVM’s proprietary data or data available to GENIAL INSTITUTIONAL CCTVM. 
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conclusions from, the information presented herein. Any such opinions, estimates, and projections must not be 
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4.  IMPORTANT DISCLOSURES FOR U.S. PERSONS

This research report was prepared by Genial Institutional CCTVM, a company authorized to engage in securities 

activities in Brazil. Genial Institutional CCTVM is not a registered broker-dealer in the United States and, therefore, is 

not subject to U.S. rules regarding the preparation of research reports and the independence of research analysts. 

This research report is provided for distribution to “major U.S. institutional investors” in reliance on the exemption 

from registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”) 

and is not being provided pursuant to a soft-dollar arrangement.

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial 

instruments based on the information provided in this research report should do so only through Brasil Plural 

Securities LLC, a registered broker dealer in the United States with an office at 545 Madison Ave., New York, NY 10022, 

(212) 897-3737. Under no circumstances should any recipient of this research report effect any transaction to buy or 

sell securities or related financial instruments through Genial Institutional CCTVM.

Brasil Plural Securities LLC accepts responsibility for the contents of this research report, subject to the terms set out 

below, to the extent that it is delivered to a U.S. person other than a major U.S. institutional investor.

The analyst whose name appears in this research report is not registered or qualified as a research analyst with the 

Financial Industry Regulatory Authority (“FINRA”) and may not be an associated person of Brasil Plural Securities LLC 

and, therefore, may not be subject to applicable restrictions under FINRA Rules on communications with a subject 

company, public appearances and trading securities held by a research analyst account.

The disclosures contained in research reports produced by GENIAL INSTITUTIONAL CCTVM and distributed by Brasil 

Plural Securities LLC in the U.S. shall be governed by and construed in accordance with U.S. law. This report may not 

be reproduced or redistributed to any other person, in whole or in part, for any purpose, without the prior written 

consent of GENIAL INSTITUTIONAL CCTVM. Additional information relative to the financial instruments discussed in 

this report is available upon request.

UK Disclaimer: 

(i) This document is STRICTLY CONFIDENTIAL to the recipient, may not be distributed to the press or other media and 

may not be reproduced in any form.  this document is directed only at persons who are “INVESTMENT 

PROFESSIONALS” falling within article 19(5) of the FSMA 2000 (FINANCIAL PROMOTION) ORDER 2005, or HIGH NET 

WORTH BODIES falling within ARTICLE 49(2) of that order (together THE “RELEVANT PERSONS”). This document must 

not be acted on or relied on by persons who are not RELEVANT PERSONS.

(ii) The distribution of this document in other jurisdictions may be restricted by law and persons into whose 

possession this document comes should inform themselves about, and observe, any such restrictions. Any failure to 

comply with these restrictions may constitute a violation of the laws of any such other jurisdiction.

Copyright 2023 GENIAL GENIAL INSTITUTIONAL CCTVM
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